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	Cornerstone
	Start Date
	Est. Date of

Completion
	Summary of Initiative
	Current Status
	Status

	Accountability and Sustainability
	2011-2012
	
	Identify and implement a new approach to University budgeting that includes cost-benefit analysis.                                                         Leader:  Neal McNally
	The Budget Development Council (BDC) has implemented the rules and procedures for distributing salaries and associated fringe benefits to units, has implemented the rules and procedures for fiscal-year carry-forward and has modified the fringe benefit calculations. The University, through its divisions, is implementing strategic cuts to expenses to not only meet expected revenue shortfalls but to more strategically align expenses with the University's evolving programs and new strategic thrusts.
	

	
	
	
	
	
	

	Accountability and Sustainability
	2011-2012
	
	Align budget priorities with strategic priorities.                                                                Leader:  Neal McNally
	The purpose of the "New Budget Model" in the initiative above is precisely to align budget priorities with strategic priorities. We are now using the budget model to do just that. Therefore, this initiative and the one above will henceforth be combined into one initiative, titled "Utilize new budget model to ensure strategic alignment of budgets and expenditures.”
	

	
	
	
	
	
	

	Accountability and Sustainability
	2011-2012
	
	Create a central database to support all initiatives.                                               

Leader:  Eugene Grilli


	Adhering to the data freeze schedule published on May 29, three extracts have been successfully executed in support of Summer Term 2013. Student data has been captured and stored in the Banner warehouse for the first day of the full and first six-week term, first day of the middle six-week term, and first day of the second six-week term. Referencing available historical data, extracts were executed in support of financial, payroll, and student post-term snapshots dating back to Fall Term 2008.

In preparation for the implementation of the newly acquired WebFOCUS Active Technologies and Visual Discovery products, the enterprise reporting solution was successfully upgraded and migrated to a new hardware/software platform. The installation of Visual Discovery is in progress with a projected availability of mid-July for initial testing and subsequent training. Prior to fully utilizing product features, training will be necessary on behalf of the technical staff. The version of Visual Discovery being implemented includes the latest product enhancements, and the vendor is in the process of revising training materials to reflect these enhancements. Given the significance of the changes, formal training options associated with earlier versions of the product are not appropriate to our needs. A professional services engagement is being investigated as an alternative.

Priority attention of the Business Intelligence technical team is currently being directed to the Spring and Fall Term HEI reporting mandates. Given this and the aforementioned training requirements, solution deployment is scheduled for August.
	

	              
	
	
	
	
	

	Accountability and Sustainability
	2011-2012
	
	Systematically review, simplify, and automate business practices.

Leader:  Paul Kobulnicky
	Work on improving our travel procedures has advanced. We have made an agreement with Traveline to utilize their on-line booking tool (Concur) for flight, hotel and car rentals. The benefits of use of Concur are:  the ability to book trips on-line 24/7 similar to Travelocity, Orbitz or Expedia with comparable costs; the ability to define individuals (travel planners, departmental staff) who can book travel on behalf of others; the direct payment of airline tickets and car rental by the University rather than through post travel reimbursement, the provision of  emailed itineraries;  smart phone capabilities; notification of potential out of compliance issues while booking travel; automatic supervisor notification via emails when flight or hotel costs are out of compliance with guidelines and the ability to tailor and run reports related to total travel.
Beginning July 1, 2013, the University will automate its vendor payment processes. These changes will continue the University’s move from paper to electronic processing, creating operating efficiencies while enhancing the University’s budget management and reporting capabilities. Highlights of benefits and processing changes include: All Independent Contractor Agreements will be processed and encumbered in eCUBE.  Standard payment terms for ALL vendors will be net 30, including Independent Contractors.  In addition to punch outs and non-catalog, staff can now use forms for specific purposes such as standing orders, prepayments and As Per Invoices (APIs). 
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	Start Date
	Est. Date of
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	Summary of Initiative
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	Status

	Accountability and Sustainability
	2011-2012
	
	Systematically review, simplify, and automate business practices.

Leader:  Paul Kobulnicky
	(Continued from page 1)

Receiving can be done at user’s desk top as well as in Central Receiving. E-invoicing by select vendors will be implemented, eliminating mail processing, paper, need for inputting by AP, delays, and lost paperwork.  Staples and Office Max will now be processed through E-invoicing rather than P-cards, making posting of transactions timelier and eliminating these transactions from the P-card monthly workflow reconciliations. All P2P transactions (requisitions, purchase orders, receivers, invoices and payment information), including approval workflow, will be viewable in eCUBE. Electronic workflow and approval of receivers and invoices in eCUBE against FY14 purchase orders and new eCUBE forms will be enabled. 
	

	
	
	
	
	
	

	Accountability and Sustainability
	2011-2012
	
	Explore and implement shared services as needed. 

Leader:  Paul Kobulnicky
	YSU is also moving forward in the area of shared academic services. One example is our partnerships with area community colleges.  These partnerships allow YSU and the community colleges to share the cost of faculty members and facilities.  The YSU College of Health and Human Services, for instance, maintains partnerships at three community colleges to offer four baccalaureate degrees and one graduate degree.  Without these partnerships, many students might not have access to a baccalaureate degree.  The ability to attain a baccalaureate degree enables these students to obtain additional educational credentials, making them more marketable for employment. At the same time they generate net revenues for both YSU and our community college partners.
	

	
	
	
	
	
	

	Accountability and Sustainability
	2011-2012
	
	Establish a culture of customer service.                                                                       Leaders:  Jack Fahey and 

Paul Kobulnicky
	The V.P. for Finance and Administration customer service survey has been activated and was open throughout July for input.  Results will be collected at the beginning of August and analyzed.


	

	
	
	
	
	
	

	Accountability and Sustainability
	2011-2012
	
	Establish effective communication systems.                                                                 Leaders:  Joe Mosca and 

Paul Kobulnicky


	Efforts to communicate advances in YSU's new budget process continue and are effective. Meetings have been held with President's Cabinet, Dean's Council, Departmental Chairs, the Executive and Administrative Staff Council and the staff meetings of the Vice Presidents.  Feedback from these meetings has informed the development of the new budget process.  Similarly, meetings have been taking place with those staff and offices involved in the creation and eventual use of the new Data warehouse.  Training has served as an effective vehicle for communications about new travel and procurement processes. Finally, several of the speeches of the President and Vice Presidents have not only focused on the developments of the strategic plan but have also been sent out digitally to the campus community.
	

	
	
	
	
	
	

	Accountability and Sustainability
	2012-2013
	
	Update and implement the Technology Master Plan on an ongoing basis. 

Leader:  Ken Schindler
	Analysis of the current state of educational and administrative technology at YSU has begun.
	

	
	
	
	
	
	

	Accountability and Sustainability
	2012-2013
	
	Form an IT steering committee to align IT priorities with strategic priorities.

Leader:  Ken Schindler
	The Information Technology Advisory Committee (ITAC) continues to provide input on IT related issues and initiatives.
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